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Cristine Wright *              
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Jocelyn Cronin *               
Julia Knight                   
Melissa Mula *                 
Michelle Mant               
Molly Rhodin *                 
Natasha Bunter *             
Rebecca Stones *            
Sally Ruecroft               
Samantha Bartlett        
Sheena Wijnberg          
Tenille Hands *               
Tim Kapustin *                
Tory Christensen *          
Trish Evans                   

M A N A G E M E N T  C O M M I T T E E

Direc tors  have  been  in  o f f i ce  s ince  the  s ta r t  o f  the  f inanc ia l  year  to  the  date  o f  th i s  repor t  un less  o therwise  s ta ted .

Position                    
President (elected November 2021) 
President (resigned November 2021)
Vice President (resigned May 2022)
Vice President (from May 2022) 
Treasurer (elected November 2021) 
Treasurer (resigned November 2021)
Secretary (from November 2021) 
Secretary (resigned November 2021)
General Member (resigned November 2021)
General Member (resigned November 2021)
General Member (resigned November 2021)
Administration Staff Member (elected September 2022) 
General Member 
General Member
General Member (elected April 2022) 
General Member (to May 2022 when elected Vice President) 
General Member (resigned November 2021)
General Member (elected April 2022) 
General Member (resigned November 2021)
Centre Director (Cooinda) 
Centre Director (Flynn) 
General Member 
Administration Staff Member (resigned April 2022)
Administration Staff Member (resigned June 2022)
General Member (resigned June 2022)
General Member 
CEO 
General Member (elected November 2021) 
General Member (resigned August 2022)

*Current Member 



PRESIDENT'S  REPORT

NBCA PRESIDENT
Al is ter  Hawksford

The Flynn Ear ly  Chi ldhood Educat ion Centre ;
The Cooinda Cottage Ear ly  Chi ldhood Educat ion Centre ;
Administ rat ion for  the Nichol ls  Ear ly  Chi ldhood Centre ;  
Administ rat ion for  the Totom House Ear ly  Chi ldhood Centre ;  and
Regular  managed donat ions  to  local  char i t ies  (Kar inya House and
Roundabout  Canberra ) .

Hel lo  NBCA famil ies ,  s taf f  and community ,

To those who don ’ t  know me,  my name is  Al is ter  but  I ’ve  a lways  gone by  Al ,  I
have two boys  ages  3 .5  and 1 .5 ,  and I ’ve  been in  the role  of  NBCA Pres ident
for  the last  year .

In  addi t ion to  showing of f  some of  the f ru i t  of  the NBCA’s  labour ,  I ’d  l ike  to
take th is  opportuni ty  to  share  with  you some of  the th ings  I ’ve  learned over
the last  twelve months .  F i rs t ly ,  d id  you know that  the NBCA isn ’ t  a
standalone ear ly  chi ldhood educat ion centre  that  your  chi ld  at tends?  In  fact ,
i t  has  a  much broader  remit  that ,  as  the name suggests ,  support  the north
Belconnen community .  At  present ,  th is  inc ludes :  

Framing the organisat ion in  th is  l ight  br ings  with  i t  a  sense of  pr ide to  be a
customer  of  the NBCA serv ices ,  and also  a  d i rect  contr ibutor  to  the
betterment  of  our  community .  Something worth ref lect ing on next  t ime you
walk  in  the doors  of  your  centre .

Secondly ,  I ’d  l ike  to  recognise  the amount  of  work  that  happens behind the
scenes  to  keep the centres  open.  Understanding and mainta in ing
organisat ional  per formance to  regulatory  s tandards  is  no smal l  feat .  

I t  i s  amazing to  know that  the two core  e lements  of  the bus iness ,  the
Cooinda and Flynn centres ,  have not  only  mainta ined competency ,  but  have
gained a  rat ing of  Exceeding the  Nat ional  Qual i ty  Stadards!  Cooinda have
also been recognised at  industry  level  th is  year ,  receiv ing an Ear ly  Chi ldhood
Austra l ia  award for  Innovat ion in  Pedagogy and Pract ice ,  speci f ica l ly  for  thei r
focus  on embracing and embedding Abor ig inal  and Torres  St ra i t  I s lander
perspect ives .  A  huge congratulat ions  to  a l l  involved .

A f inal  th ing I ’ve  learned is  that  at  the very  core  of  the NBCA s i ts  a  s t rong
connect ion with  the local  community  and i ts  young famil ies .  You can see th is
in  the way that  the community  g ives  back to  the organisat ion ,  f rom
volunteers  c lear ing storm debr is ,  to  guest  appearances  in  c lassrooms,  and
anonymous nappy donat ions  dropped on doorsteps .  Something must  be going
r ight  when a  community  support  organisat ion star ts  gett ing support  f rom the
community .

Now onto the f ru i t . . .  The major  h ighl ight  for  th is  year  has  been the
development  of  the NBCA’s  St rategy .  I ’m very  proud of  the work  our  senior
leaders  and committee have done over  the last  12 months  to  make sure  that
the ent i re  organisat ion understands i ts  “ t rue north” ,  and that  every  act ion
taken and decis ion made is  a  s tep forward on that  shared journey .  Don ’ t
d ismiss  the s impl ic i ty  of  the document ,  which h ides  the hours  and hours  of
ef for t  both with in  and outs ide of  work  hours  to  make sure  that  the content
captures  the essence of  what  i t  means to  be a  part  of  the NBCA.  The Strategy
wi l l  inform every  e lement  of  future  decis ion making and should be the
measure on which anyone in  the community  can hold us  to  account .  A
heart fe l t  thank you to  everyone who contr ibuted ,  e i ther  d i rect ly  or  v ia
surveys  – every  l i t t le  b i t  was  considered at  length .

As  an example of  the power  of  an agreed Strategy ,  the Committee was
enabled to  conf ident ly  make decis ions  to  support  our  community  over  what
has  been a  t ry ing year .  Not  only  has  the NBCA been able  to  f reeze fees  (under
the context  of  r i s ing fees  across  most  of  the ACT) ,  but  a lso  support  s taf f  with
pay r ises  wel l  above the industry  s tandard .  Many thanks  to  the leadership  of
our  Treasurer ,  who has  led new f inancia l  in i t iat ives  which fur ther  enabled
this  to  happen.

F inal ly ,  a  huge shout  out  to  the l i feblood of  the organisat ion ,  the staf f .  You
can ’ t  hear  the inspi r ingly  ref lect ive  music  play ing whi le  I  wr i te  th is ,  but  i t ’ s
f i t t ing .  The extra  hours  you put  in  to  support  each other ,  which in  turn
supports  the young famil ies  across  our  community  i s  no smal l  th ing .  You
should be incredibly  proud of  what  you do and know that  the organisat ion
wi l l  cont inue to  support  you to  achieve your  goals .

I t  saddens me to  let  you know that  for  fami ly  reasons I  won ’ t  be able  to
cont inue in  the role ,  but  I ’m conf ident  that  the incoming Pres ident ,  the
Committee and the NBCA’s  leadership  are  in  lockstep ,  and there  are  many
great  th ings  ahead for  us  a l l .  

A l l  the best  in  the new year ,

Al



TREASURER'S  REPORT

NBCA TREASURER

Corey Ryan

The NBCA has  f in ished the report ing per iod ending
30 June 2022 with  an operat ing surplus  of
$438,884 and a  surplus  of  $194,764
aftermovements  in  our  investment  port fol io .
Al though th is  per formance was down compared to
the 2020/2021 f inancia l  year ,  i t  i s  s t i l l  a  fantast ic
achievement  cons ider ing the cont inued chal lenges
fac ing the Associat ion due to  the COVID-19
Pandemic  and other  external  factors .  

In  a  very  tough economic  envi ronment ,  the
Associat ion has  mainta ined i ts  s t rong f inancia l
pos i t ion by  increas ing overal l  net  assets  by
$350,000 over  the past  12 months .  Due to
increas ing levels  of  cash reserves ,  ear ly  in  2022,
the committee made the decis ion to  develop and
implement  an organisat ional  investment  s t rategy .
This  s t rategy a imed to  ut i l i se  sav ings  to  earn
higher  margins  compared to  that  of  term deposi ts
which had minimal  appeal  due to  low interest
rates .  

With  the pandemic  s ide ef fects  s tar t ing to  s low
down,  and a  local  and global  economy a iming to
bounce back ,  we are  hopeful  of  another  s t rong 12
months  f rom a f inancia l  point  of  v iew.  We would
l ike  to  thank Tim,  Mol ly ,  Natasha and thei r
amazing teams for  thei r  cont inued dedicat ion ,
commitment ,  and s imply  outstanding work

This  s t rategy saw the Associat ion invest  $3 mi l l ion
of  reserves  into  a  careful ly  s t rategised port fol io  in
l ine with  the organisat ions  r i sk  appet i te ,  and
under  the guidance of  our  port fol io  managers  at
Canaccord .  The tough global  envi ronment  has  seen
the port fol io  take an in i t ia l  h i t ,  however  compared
to benchmarked per formers ,  our  s t rategy is  hold ing
up wel l  and we have no doubt  i t  wi l l  benef i t  the
organisat ion in  the long term.  

Al though i t  i s  good governance to  get  our  reserves
earning as  h igh a  margin  as  poss ible  with in  our
r isk  f ramework ,  i t  i s  important  to  remember  NBCA’s
core  purpose and miss ion .  Through the
development  of  our  s t rategic  plan for  2022 to
2027,  the committee wi l l  be  looking at  ways  to
ensure  we are  re invest ing these reserves  back into
the community  and our  centres ,  to  ensure  we
cont inue to  provide h igh qual i ty  support  for  NBCA
famil ies .  



When I  s tar ted at  the NBCA,  i t  a lso  coinc ided with
Covid-19 star t ing in  the Canberra  region .  This  i s
now my th i rd  Annual  report  and Covid-19 once
again features .  Whi ls t  the 2022 year  d id  not
include a  lockdown,  we exper ienced higher  levels
of  Covid-19 among staf f  and famil ies  caus ing a
major  impact  to  centres  and operat ions .  This
combined with  a  sector  employment  cr is is ,
provided an even greater  s t ra in  on our  s taf f  and
centres  not  being able  to  recru i t  addi t ional
exper ienced staf f  to  add to  our  team.  

Dur ing 2022 we have seen a  cr is is  in  our  sector
with  centres  c los ing ,  permanent ly  reducing hours
and high amounts  of  centres  operat ing at  very  low
capaci t ies .  Whi ls t  we have def in i te ly  had some
close cal ls  and chal lenging moments ,  both Flynn
and Cooinda Cottage centres  have been unchanged
in regular  hours  and thei r  capaci ty  dur ing the 2022
year  has  averaged over  90% with wait ing l i s ts  for
both centres .  This  i s  unheard of  for  most  other
centres  in  the Canberra  region .  

In  addi t ion to  the a l ready h igh qual i ty  of  care  and
educat ion f rom both Cooinda Cottage and Flynn
ECEC,  i t  was  inspi r ing to  see Cooinda Cottage
receive thei r  Ear ly  Chi ldhood Austra l ian Award and
then f in ish of f  the year  with  an Exceeding rat ing of
the Nat ional  Qual i ty  Standard .  A  t ruly  amazing
achievement  by  Mol ly  and her  team which now
sees both Flynn and Cooinda with  Exceeding
rat ings  and a  benchmark for  the sector  in  the
Canberra  region .

One of  the key e lements  in  th is  achievement  has
been the leadership  of  Mol ly  and Natasha together
with  thei r  s taf f ’ s  profess ional ism,  res i l ience and
support  for  one another .  Without  our  dedicated
staf f ,  the Flynn and Cooinda Cottage centres
wouldn ’ t  be  of  such high qual i ty  and in  such
demand f rom the Community .  I  am immensely
grateful  to  a l l  the Educators  and staf f  for
everything they have done to  go above and beyond
in thei r  ro les .  

As  a  resul t ,  va lu ing and rewarding our  s taf f
remains  a  cons is tent  approach in  2022 where we
have focussed on making decis ions  and provid ing
more for  our  s taf f .  In  addi t ion ,  th is  i s  a  c lear  p lan
for  our  future  and has  been included in  our  new
Miss ion Statement  and Strategy for  2022 to  2027

It ’ s  a lso  very  important  to  ment ion and ref lect  on
the Administ rat ion Team support ing the NBCA.  In
2022 Sal ly  Ruecroft  ret i red af ter  35 years ’  serv ice
for  the NBCA.  Sal ly  was a  key  part  of  the NBCA,
and we wouldn ’ t  be  where we are  today without
her  involvement .  Sal ly ,  thank you for  your
dedicat ion to  the Community  and NBCA.  
Dur ing 2022,  we have had some new addit ions  to
the Administ rat ion team with Karen Frost ,  B indi
Kel ly ,  and Skye Rutherford jo in ing at  d i f ferent
stages .  The team is  now sett led in  and is  provid ing
stabi l i ty  and a  great  set  of  sk i l l s  to  the
Administ rat ion team.

With what  hopeful ly  seems l ike  l ight  at  the end of
the tunnel  with  Covid-19,  we have been able  to
begin some regular  act iv i t ies  in  December
including a  jo int  NBCA Profess ional  Development
day as  wel l  as  an exc i t ing jo int  end-of-year  party .
This  wi l l  hopeful ly  open up doors  and more
Profess ional  Development  opportuni t ies  in  2023
for  s taf f  and thei r  indiv idual  and team goals .  

Toward the end of  2021,  we voted in  a  number  of
new Management  Committee Members  inc luding a
new Execut ive  Team.  The new Execut ive  team
along with  the new Committee Members  in  2022
have provided f resh ins ight  and approach for  the
NBCA.  

With  our  new Strategy ,  we wi l l  dr ive  the NBCA
forward as  an Associat ion that  s t r ives  for
‘Belonging for  Everyone ’  and ‘Bui ld ing a  St ronger
community  through happy and supported chi ldren ,
s taf f  and famil ies ’ .

CEO REPORT

CHIEF EXECTUIVE OFFICER

Tim Kapust in

We wi l l  cont inue support ing famil ies  in  the
community  through a  number  of  programs as  wel l
as  our  support  of  Roundabout  Canberra  and Kar inya
House who do amazing work  for  the community .
Some of  the plans  for  2023 and beyond include
poss ible  expansion of  the NBCA and provid ing
tra in ing and support  for  other  Centres  in  the Ear ly
Chi ldhood Educat ion sector .  Whi ls t  we have some
future  goals  for  2023,  these wi l l  not  d iminish our
current  focus  of  provid ing a  very  h igh level  of
Educat ion and care  for  chi ldren through our  F lynn
and Cooinda Cottage Centres .   

As  I  d id  last  year ,  I  would l ike  to  take th is
opportuni ty  to  thank the support  of  fami l ies ,  s taf f ,
and the Management  Committee .  
The pos i t ive  col laborat ion and involvement  have
helped improve our  Associat ion now and into  the
future .  I  look forward to  the NBCA growing into  an
even greater  Associat ion in  2023.



Community  connect ions  are  ongoing as  we
cont inue to  support  the Ginninderry  SPARK
program through profess ional  ear ly  chi ldhood
placements ,  as  wel l  as  Kar inya house and
Roundabout  donat ions  regular ly  coming in  f rom
our  local  community .
A  number  of  successful  grants  a l lowed us  to
further  connect  with  community  and meet  our
v is ion and goals  of  our  updated Reconci l iat ion
Act ion Plan .  A  Woolworths  grant  a l lowed us  to
plant  an indigenous garden and a  reconci l iat ion
grant  provided us  with  opportuni ty  to  connect  with
our  local  community ;  educators  f rom surrounding
serv ices  and famil ies  f rom Kar inya house being
invi ted to  part ic ipate  in  weaving workshops .
The 3-Year-Old In i t iat ive  and the Chi ldren ’s
Serv ices  Program cont inue to  be busy ,  as  we have
seen an increase of  appl icat ions  for  chi ldren and
famil ies  who have ongoing complex needs .  Staf f
have done an incredible  job in  support ing these
chi ldren and thei r  fami l ies ,  and thei r  e f for ts  to
cont inue the amazing work  they have done has  not
gone unnot iced .
Plans  are  wel l  underway for  the return of  many
exci t ing exper iences .  These include the annual
chi ldren ’s  end of  year  celebrat ion ,  incurs ions  and
excurs ions .  Favour i tes  such as  Kenny Koala ,
indigenous animal  making and story  t ime as  wel l
as  excurs ions  to  Questacon and the zoo are  poised
to be a  f i rm favour i te .
2022 was not  we had ant ic ipated ,  and yet  again
staf f ,  fami l ies  and chi ldren have demonstrated
thei r  res i l ience to  the somewhat  unexpected .

FLYNN EARLY CHILDHOOD EDUCATION CENTRE REPORT

DIRECTOR

Natasha Bunter

Ant ic ipat ion and enthusiasm was what  we had
envisaged for  2022,  as  we exi ted 2021,  th ink ing
the worst  of  Covid  was behind us .
We greeted the beginning of  2022 with  mult ip le
chal lenges .  Storm damage saw the serv ice  having
to c lose on the planned f i rs t  day  back in  for  s taf f ,
ch i ldren and famil ies .  
Covid  h i t  us  at  h ighspeed f rom the th i rd  week in
January  and d idn ’ t  real ly  set t le  down unt i l  mid-way
through the year .  By  mid-year  we looked forward
to sett l ing of  day-to-day rout ines  and r i tuals  af ter
a  somewhat  unsteady star t  to  the f i rs t  s ix  months
of  the year .  
Cr i t ica l  ref lect ions  provoked discuss ions  around
exceeding themes and pract ices ,  col laborat ion ,
community  connect ions ,  susta inabi l i ty  and
leadership .  Educators  cont inue to  demonstrate
thei r  th i rs t  for  knowledge which is  ev ident  in
everyday documentat ion and d iscuss ions .
Enrolments  cont inue to  be h igh ,  with  numbers
increas ing as  fami l ies  take on extra  days  and
ut i l i se  the addi t ional  second chi ld ,  Chi ld  Care
Subsidy  (CCS)  to  increase days .  We ant ic ipate  that
enrolments  wi l l  cont inue to  be h igh in  2023.
Throughout  th is  year  as  we began to  emerge f rom
Covid i t  was  ev ident  that  a  change in  s taf f  values
and pr ior i t ies  has  occurred .  A  number  of  s taf f
s tar ted to  reassess  what  i s  important  to  them.  This
has  seen a  few staf f  res ign to  take on career
change,  re locate ,  and v is i t  fami ly  for  extended
per iods  of  t ime.  Despi te  recru i tment  of  new staf f ,
s taf f ing has  been and cont inues  to  be chal lenging .  
Dedicated staf f  have been the rockstars  of  the
serv ice  as  many change shi f ts  to  accommodate the
large number  of  s taf f ing absences ,  cover
programming and study in  other  rooms and support
in  other  ways  across  the serv ice  to  meet  the
serv ices  operat ional  needs .
Face to  face t ra in ing star ted again .  Staf f  have had
the opportuni ty  to  part ic ipate  in  t ra in ing on Sun
safety ,  Workplace Health  and Safety ,  Nutr i t ion and
Fi rs t  A id .



COOINDA COTTAGE REPORT

DIRECTOR
Molly  Rhodin

Yuma,

An annual  report  should be a  powerful  p iece of
informat ion .  A  s tory  r ich  in  perspect ive ,  and
ident i ty .  From an Indigenous perspect ive  ( in
part icular ) ,  there  are  reasons why our  s tor ies  are
so powerful .  They change the way we th ink ,  and
scaf fold  what ,  and how we act ion .

Stor ies  have been around forever  and br ing us
together .  Stor ies  share  our  exper iences  and of fer
meaning .  Here  is  our  2022 story .  

Staf f ing and recrui tment  complexi t ies  h i t  hard on
Ngunnawal  land the f i rs t  month back f rom the
Chr is tmas break .  In  a  sector  exper iencing a
nat ional  employment  cr is is ,  i t  was  only  a  matter  of
t ime before  Cooinda had to  exper ience the
disrupt ion .  Having sa id  that ,  we must  a lways ,
acknowledge those f rom our  past ,  as  much as
educators  present  and emerging ,  as  a l l  footpr ints
contr ibute  to  our  col lect ive  s tory .

The ’contagious  C word ’  reached Cooinda ’s
respi ratory  epicentre  in  January .  Due to  h ighly
measured and proact ive  systems,  the infect ion rate
across  s taf f  was  gradual  and manageable .
Chi ldren ’s  at tendance f luctuated spasmodical ly
f rom January  to  May ,  with  the lat ter  hal f  of  the
year  h igh in  ut i l i sat ion ,  and a  serv ice  mot ivated by
emerging hope for  better  t imes .

Reconnect ing with  each other  and community  i s  a
core  value of  Cooinda and the NBCA.  Cooinda
Community  markets  were t r ia l led in  March with
success  and a  col lect ive  agreement  to  hold  these
3-4 t imes dur ing the warmer ,  dayl ight-saving
months .

Bui ld ing on connect ion was the May st rategic
planning day ,  a  f i rs t  for  the NBCA to  inv i te  F lynn
and Cooinda ’s  senior  leadership  teams to  at tend,
col laborat ively  and col lect ively  deconstruct ing
dialogue around our  values .

One component  of  our  commitment  to
Reconci l iat ion ,  being our  Acknowledgement  of
Country ,  was  cr i t ica l ly  ref lected on mid-year .
Through discuss ions  with  our  Abor ig inal  fami l ies ,
f r iends ,  and community  partners ,  and underpinned
by research ,  a  del iberate  dec is ion was made
( including the chi ldren) ,  to  remove cr i t ica l  words
such as  ‘ thanks  and ‘ share ’ .  Replac ing these over-
used words  that  imply  mutual  agreement  on h is tory
with  ‘acknowledge and al lowing us ’ ,  instead .  The
preschool  chi ldren have shown a  greater
understanding of  r ights  and fa i rness  in  re lat ion to
land and one another  s ince .  The t iming of  these
ref lect ions ,  and our  s t rong proponent  to  inst i l l
h igh-qual i ty  learning spaces  for  soc ia l  just ice
issues ,  saw Cooinda Cottage win an Ear ly
Chi ldhood Austra l ia  award for  Innovat ion in
pedagogy and pract ice .  A  wonderful  celebrat ion of
our  ongoing story  of  learning and commitment  to
Reconci l iat ion .

A major  chapter  in  2022 was our  assessment  and
rat ing process .  The four-day process  was a
wonderful  per iod to  showcase our  s tory ,  past ,
present ,  and our  v is ion for  2023.  Af ter  inher i t ing
two previous  rat ings  in  2014 and 2017 of  Work ing
Towards  the Nat ional  Qual i ty  Standard ,  i t  was  such
an honour  to  receive a  rat ing of  Exceeding the NQS
In November .  The Cooinda Community  i s  very
proud,  a  unique and t ransformat ive  s tory  of
community ,  for  community .



Phone:  02 6242 5004
Physical Address:  Nicholls Community House, 40 Kelleway Avenue, Nicholls ACT 2913
Postal Address:  PO Box 6730, Charnwood ACT 2615
Email:  admin@nbca.org.au

Flynn Early Childhood Education Centre

Phone:  02 6258 3044
Physical Address:  5 Pither Close, Flynn ACT 2615
Postal Address:  PO Box 6730, Charnwood ACT 2615
Email:  flynn@nbca.org.au

Cooinda Cottage 

Phone:  02 6259 1880
Physical Address:  77 Charnwood Place, Charnwood ACT 2615
Postal Address:  PO Box 6730, Charnwood ACT 2615
Email:  cooinda.cottage@nbca.org.au
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